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BOARD OF COMMISSIONERS

“Special Meeting” Minutes
238 Olds Station Rd, Suite A, Wenatchee, WA 98801
Thursday, August 23, 2007

9:00 am

Present: Michael H. Mackey, President Judy Bradford, Recording Secretary

JC Baldwin, Vice President Pat Moore, Airport Manager

Craig Larsen, Secretary Carleen Elliott, Accounting Assistant

Pete Fraley, Legal Counsel Aimee Pope, Ass’t to Economic Development Director

Monica Lough, Internal Auditor Jon Eberle, Real Estate Engineer

Dayle Rushing, Property/Risk Manager Karen Kornher, RH2 Engineers

Laura Jaecks, CTC Building Manager Kristina Stepper, J Russell Creative Marketing
Others: Bill Stokes, Chelan Co Citizen George Valison, Mayor/City of Cashmere

Ron Snyder, Wells Fargo Insurance Ryan Bentley, Wenatchee Business Journal

Commissioner Mike Mackey called the meeting to order at 9:00 am with caution this a special

meeting and only those business items on the published agendas may be discussed at today’s
meeting.

Consent Agenda*
The consent agenda was presented for consideration:

Motion No. 08-06-07
Moved By: JC Baldwin
Seconded By: Craig N Larsen

To approve the consent agenda consisting of the minutes of the August 8th, 2007
commission meeting, Resolution No. 2007-09 to void warrant #11391 to Genext, LLC, the
Pangborn Airport register pages #1088-#1092, and Port register pages #2098-#2105
consisting of the following:

Reqister Page: Voucher: Total

#11427- 11434 &
electronic payroll

#2098--July 07 Payroll 7/31/07 deposits $ 63,487.61
#2099—July Month End 7/31/07 #11435--11442 77,350.81
#2100 -- Capital 8/23/07 #11443 --11447 21,692.49
#2101- CTC 8/23/07 #11448 -- 11458 39,551.29
#2102— July bills paid 8/23/07 #11459-- 11480 58,654.11
#2103 — Same 8/23/07 #11481-- 11502 65,806.07
#2104 -- Same 8/23/07 #11503 -- 11504 2,615.25
#2105-July Expns Reimbrs 8/23/07 #11505 -- 11510 1,537.35

$330,694.98

84 warrants totaling $ 330,694.98 for approval August 23, 2007.
Motion Carried.

Director’s Report

Purchase & Sale Agreement on Cashmere property™>

Mark Urdahl acknowledged Cashmere Mayor George Valison in attendance at the meeting.
Pete Fraley summarized the status of the Cashmere mill property transaction. The feasibility
period expires tomorrow, Friday, August 24",

Karen Kornher very briefly reviewed of the main points of the wood waste/methane study; and
Pete Fraley briefly explained the possible layers of liability for potential hazardous waste issues
affecting both on the property and off site drainage areas i.e. the Wenatchee River.
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Korhner then reviewed the recently completed ALTA survey: a fence encroaching over a boundary,
an access/driveway being used by neighbors encroaching on the property, no name creek/irrigation
line bypass, power lines with anchor poles and telephone poles without easements.

Fraley commented minor encroachments are to be expected on property of the age and use of the
Cashmere mill property, and that each item on the ALTA survey is very fact specific. He noted this
transaction closing could be made contingent upon resolution of the boundary and easement
issues, such as the Peshastin purchase was.

Fraley reminded Commissioners that any adverse or prescriptive rights generally must be
established prior to the time that a government acquires the property. Discussion ensued.

Regular session recessed for a break at 9:26 am for about ten minutes with an announcement the
meeting will reconvene in Executive Session for about ten minutes to discuss real estate issues,
and then return to regular session to consider the remainder of the meeting agenda.

Regular session was reconvened at 9:44 am.

Urdahl commented the ALTA survey boundary issues are not unusual in a parcel of this size or
historical use, and probably can be resolved amicably over time.

The Port has tested and discovered the wood waste is localized, and consensus is for remediation
and reclamation of the major portions of the wood waste.

Motion No. 08-07-07
Moved By: JC Baldwin
Seconded By: Craig N. Larsen

To authorize the Executive Director to notify Cedarbrook, in writing, that all contingencies
have been satisfied or waived and that the Port intends to close within the time frames set
forth in the Purchase and Sale as amended Motion Carried.

Discussion ensued on bond financing for the purchase of the property and a bond amount.

Motion No. 08-08-07

Moved By: Craig N. Larsen

Seconded By: JC Baldwin
To authorize the Executive Director to continue with the steps necessary to obtain bond
financing in the amount not to exceed $2,000,000. Motion Carried.

Insurance Renewal for 2007-2008*
Dayle Rushing and Ron Snyder/Wells Fargo Insurance reviewed with Commissioners the proposed
coverage for the next year. (Copy of proposal attached)

Urdahl noted the CTC Condominium Association Board of Directors approved its portion of the
insurance coverage for the year. The coverage for the Port and the CTC is bundled.

The Washington Government Entity Pool (WGEP) has made it possible to bundle the coverage
together with the CTC and save on premiums. The Port pays the entire premium then invoices the
CTC Condominium Assn for their share. The CTC invoices the members for their share.

Snyder briefly reviewed the proposed coverage and services.

Motion No. 08-09-07
Moved By: JC Baldwin
Seconded By: Craig N. Larsen

To approve the renewal of the Port’s insurance portfolio for 2007-2008 as presented.
Motion Carried.

Pangborn Memorial Airport

Grant 26 - Runway Extension Feasibility Study

Urdahl explained the grant is to assist with the runway extension feasibility study at Pangborn
Memorial Airport.
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Motion No. 08-10-07

Moved By: Craig N. Larsen

Seconded By: JC Baldwin
To authorize the acceptance of a grant in the amount of $150,000 from the Federal Aviation
Administration in support of a runway extension feasibility study for Pangborn Memorial
Airport and to authorize the signatures as required by the FAA. Motion Carried.

Pangborn Airport Loan Extension*

Monica Lough explained the payment on the loan came due July 1st before the funds to pay it were
available. Funds should be available by the end of September. The loan was made to purchase a
home on Grant Rd. Lough reported the interest on the loan is at the same rate the Port is earning
on its other funds.

Motion No. 08-11-07
Moved By: Craig N. Larsen
Seconded By: JC Baldwin

To extend the due date for repayment of an intergovernmental loan from the Port of Chelan
County to Pangborn Memorial Airport to September 30, 2007, with all other terms and
conditions unchanged and authorize the Executive Director to sign an addendum to reflect
the loan extension. Motion Carried.

Update

Ron Russ, head of maintenance operations at Pangborn Airport, briefly updated the commissioners
on the replacement of the 20,000 gallon above ground fuel storage tank. The airport is bidding
project out in separate parts. RH2 Engineers will be doing the design for the concrete pad.

The entire project is estimated to cost under $200,000. The bids are due back next week.

Russ also reported on the lead-in lighting system. The airport attained a WSDOT grant for
installation of the system; however, the total construction const will be more than the $50,000
grant. Staff is working with the design in an attempt to lower the estimated cost.

Airport staff has removed all improvements along airport way for the security fencing; and have
brought the project costs down to below $300,000. The wildlife fencing will be added on the new
construction portion of the fencing.

Enplanements are back up to and holding steady at pre-911 numbers. It appears the fifth flight
recently added back to the schedule will remain in place.

Confluence Technology Center

GCI Broadband Services Proposed Lease™

Laura Jaecks presented a new lease proposal to a new business owner for incubator space in the
CTC. The current lease expired on the space July 31°'. Company will continue to service the same
medical facilities with the previous owner as an employee. Have co-located their servers at the
CTC in the PUD space, and are grandfathered in for co-location at this time. The rate is market
rent.

Discussion ensued. Commissioners requested the incubator tenants need to present to
commission on their future business plans.

Motion No. 08-12-07

Moved By: JC Baldwin

Seconded By: Craig N. Larsen
To approve a lease with GCI Broadband Services for office space in the CTC for a six month
period and authorize the Executive Director to sign. Motion Carried.

Avidex Services and Support Proposal*

Jaecks briefly reviewed and explained elements of the proposed agreement with Avidex for
maintenance and technical support on equipment in the CTC video conference center. The ESD will
do some of the preliminary troubleshooting and technical support. Avidex will provide a 24 hour
help desk, and updates to software and firmware.
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Motion No. 08-13-07

Moved By: Craig N. Larsen
Seconded By: JC Baldwin
To authorize the CTC Director to enter into an agreement with Avidex, as presented, for
maintenance services for the videoconferencing center. Motion Carried.
Update

Jaecks reported the CTC be hosting an interactive web cast for a company launching a new product
to 50 distributors outside the area.

GWATA Resource Directory Project (continued discussion)
Jaecks briefly reviewed the proposal request, and reported GWATA is about halfway to their
fundraising goal of $35,000.

Commissioner Baldwin suggested the Port consider matching Port of Douglas’s pledge of $5500.

Jaecks explained the group has appointments to discuss support for the project with the Ports of
Quincy and Moses Lake, and the NCW Economic Development group. GWATA is emerging into a
multi-county industry association.

After some discussion, Commissioners continued this business item to the September 12"
commission meeting to hear back from GWATA on their fund raising efforts in Grant County.

Regular session recessed for a ten minute break at 10:41 am. Regular session was reconvened at
10:52 am.

Economic Development Director

AV Pilot Project Review and Draft Letter of Intent with WVC

Aimee Pope briefly referenced recent legislation in support of cleaner fuel burning vehicles, and
reported key AVI partners will be holding a conference September 6 & 7 in Wenatchee. The
conference will bring partners together for a pilot project.

Laura Jaecks reviewed the Port’s draft pilot project plan with commissioners. She briefly outlined
the various proposed phases of the pilot project along with the proposed outcomes of each.

By 2009, the project goal is to go statewide with 900 vehicle conversions. The Port of Chelan
County and WVC will become resources for the rest of the state, and be acknowledged as leaders
in vehicle conversions. At this point, it is anticipated at this point the Port would move on to new
other applications here in Chelan County, i.e. agriculture, tourism.

The approximate cost is $23,000 per vehicle for the conversions not including the cost of the
vehicle. The state has indicated interest in funding the batteries. No support costs have been
included at this time. It is anticipated the research institutes will donate the analysis portion.

The goal is to solidify Chelan County as the technology center for plug-in hybrid vehicles; and to
prepare our center prior to the technology arriving.

It is about plug-in centers; it is about the grid technology; it is about the research on the
economics of gasoline taxes and the new fuels. It is about opportunities for new industries
preparation.

The college’s commitment appears to be substantial. Its long term commitment is to becoming the
education center for this type of technology whether plug-in or hybrid, and also for the conversions
and how it affects agriculture.

The $200,000 will be needed from November to June of 2008. January through March of next year

is the timeline for the first set of conversions in order to have time to collect data.
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The long term benefits to Chelan County are in the ancillary industries to support the converted
and/or hybrid vehicles that develop. The reputation Chelan County will garner as the resource
center will make it more attractive for businesses to relocate here because of the innovation
culture.

Pope briefly reviewed the draft letter of intent with Wenatchee Valley College to demonstrate the
strong involvement and commitment being required from the college. The letter of intent is a
precursor to an interlocal agreement between the Port and the College.

Property Director’s Report

Peshastin Maintenance & Security*

Dayle Rushing and Karen Kornher provided new information on the proposed work to be done on
the property access to the Peshastin property. The roadway will need to be re-graveled and re-

contoured. A new gate is needed and ecology blocks are needed to bar access around the gated
roadway.

RH2 Engineers have stated the interlopers are tearing up the site. It is becoming critical to get this
work done. Staff urges commissioners to complete this work. It appears some access may be
provided by surrounding properties.

Motion No. 08-14-07

Moved By: Craig N. Larsen

Seconded By: JC Baldwin
To authorize staff to proceed with the Peshastin maintenance and security proposal as
presented. Motion Carried.

This proposal will also address ladder fuels reduction by removing underbrush to support ladder
fuel reductions. Also includes cutting trees less than 6” in diameter and underbrush. This will
open up the view corridors for the property. There may be some state ecology dollars available.
The cost is estimated at about $20,000 with a $6,800 grant available. The engineering has already
been done.

The Executive Director has authority in his delegation to proceed.

Stormwater Grant*

Karen Korhner explained the Department of Ecology (DOE) offered the port a $75,000 grant to
meet the State’s Phase Il permitting requirements. This grant amount would pay for a most of the
new requirements. The Port could partner with Chelan County to the benefit of Olds Station
stormwater system.

Kornher would like to meet with the DOE person and see what is possible for the County and the
Port jointly. She reported there is a tight timeline on the grant. Urdahl has signed the application.

Chelan County has been offered a $75,000 grant as well, and is already working on a four-way
agreement with City of Wenatchee, Douglas County and City of East Wenatchee.

It will cost more for Chelan County to upgrade its system than the Port will require for the Olds
Station system. This type of partnership might encourage the County taking over the Olds Station
system.

Quarterly Budget Review
Monica Lough distributed copies of the Budget vs. Actual report. She briefly reviewed the
information with Commissioners.

Commissioner Lough complimented CTC Director Laura Jaecks and Internal Auditor Monica Lough
for management of the CTC budget.

Calendar>
Peshastin Planning Meeting Peshastin 06-21-07
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PMA Project Schedule Meeting

MOU Committee Meeting

Event with Yahoo! Inc
Collaborative Lunch with Chelan County
WVTC Meeting

Peshastin Community Planning Meeting
Special Commission Meeting
Special Commission Meeting
Sunnyvale Trip Meeting

Peshastin Meeting

Wine Village Meeting

PMA Governing Board Meeting

MOU Committee Meeting

Peshastin Planning Meeting

Chelan Vision Meeting

KIVA Interviews

RTPO Selection Meeting

WVTC Meeting

Cashmere Site Tour

Dedication of VA Clinic

CTC Condo Assn Meeting
Presentation to Cashmere Chamber
Presentation to Cashmere Rotary
MOU Meeting

Special Commission Meeting

Motion No. 08-15-07
Moved By: JC Baldwin
Seconded By: Craig N. Larsen

To approve the calendar for commissioners and staff as presented.

Executive Session

Regular session was adjourned to executive session at 11:50 am to discuss real estate matters and

potential litigation.

Regular session was reconvened at 12:10 pm, and immediately adjourned with no action taken.

PMA
County Planning
Cashmere
CTC
Wenatchee
Peshastin
Wenatchee
Port
Port
Port
Port
Port of Douglas Co
Port
Peshastin
Chelan
CTC/Port
Wenatchee
Wenatchee
Cashmere
Olds Station
CTC
Cashmere
Cashmere
Port
Port

Dated and approved this 5™ day of September, 2007.

BOARD OF COMMISSIONERS

Michael H. Mackey, President
JC Baldwin, Vice President
Craig N. Larsen, Secretary
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06-28-07
06-29-07
07-10-07
07-11-07
07-12-07
07-12-07
07-17-07
07-19-07
07-19-07
07-23-07
07-24-07
07-24-07
07-24-07
07-25-07
07-27-07
08-01-07
08-03-07
08-09-07
08-14-07
08-16-07
08-21-07
08-21-07
08-22-07
08-22-07
08-23-07
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