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PORT OF CHELAN COUNTY
Board of Commissioners
Meeting Minutes
238 Olds Station Rd, Suite A, Wenatchee, WA 98801
May 7% 2009
8:30 am
Present: Michael H Mackey, President Pete Fraley, Legal Counsel
Craig N. Larsen, Vice President Dayle Rushing, Property/Facilities
JC Baldwin, Secretary Judy Bradford, Recording Secretary
Mark Urdahl, Executive Director
Others: George Valison, Columbia Cascade Winery | Steve Hair, KOHO Radio
Randy Baldwin, John L Scott Mike Steele, Lake Chelan Chamber
Laura Mrachek, St Laurent Winery Roger Clute, WVVB
Nancy Smith, Leavenworth Chamber Jan Lutz, St Laurent Winery
Pat Haley, Port of Douglas County

Commission President Michael Mackey called the meeting to order at 8:30 am.

CONSENT AGENDA¥*
The consent agenda was presented for consideration.

Motion No. 05-01-09

Moved By: JC Baldwin

Seconded By: Craig N. Larsen
To approve the consent agenda consisting of the commission meeting minutes from April
2" April 16" and April 22™, 2009 regularly schedule meetings and April 8%, 2009 special
commission meeting as presented. Motion Carried.

DIRECTORS’ REPORTS

Executive Director

Wine Tourism Proposal*

Mark Urdahl provided a brief overview of the Port’s proposal to utilize the Port’s 2009 wine
tourism budget to promote the wine industry, and he briefly reviewed the guiding principles of
the promotion of the wine industry. Copy of the Port’s proposal is attached.

This proposed decision is an attempt to coordinate wine tourism and tourism promotional
efforts to better leverage the funds already committed and some already invested in tourism
promotion, and to take advantage of the expertise in tourism promotion that is available.

In response to the Port’s “2009 Wine Promotion Funding Proposal”, Roger Clute, Mike Steele,
and Nancy Smith responded with an overview of the structure and process they would suggest
for a Wine Alliance in response to the Port’s proposal. The focus of promotions/marketing
would be primarily on Chelan County with other entities and counties being invited to
participate financially in the future for a more regional effort. A copy of the Wine Alliance
proposal is attached.

Discussion ensued. The Chambers and the WVVB reported more interest in Chelan County by

wine writers; and Lake Chelan has been designated as an AVA which brings the county as a
whole into more notice from wine interests.
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Motion No. 05-02-09

Moved By: JC Baldwin

Seconded By: Craig N. Larsen
To authorize the executive director to sign an economic development partnership
agreement for the promotion of the wine industry and wine related tourism in Chelan
County with the Wenatchee Valley Convention and Visitors Bureau and the Lake Chelan
and Leavenworth Chambers of Commerce as presented, subject to final review and
approval of legal counsel and one Commissioner, JC Baldwin.  Motion Carried.

Tourism Survey Request (Mike Steele/Roger Cilte)*

Mark Urdahl provided a historical overview of the Port’s involvement in the Point of View
(Black Box) tourist surveys done in 1998,1999 and 2000, and the need, after ten years, to
update tourist information for Chelan County. The Chamber Alliance developed a funding
proposal request to conduct another Black Box Survey. With the Port staff's recommendation
to fund this project, the Port will have tapped out its tourism budget for 2009.

Roger Clute reported Chelan County is seventh in tourism spending per capita in the State.
Tourism marketers need to know where their customers are coming from to promote in the
right areas. The Chamber Alliance proposes James Lillstrom perform the survey again since
he was the lowest bidder, and provided this service on the original surveys (1998-2000).
Clute noted there is no other agency in the county that has the funding to financially support
this survey project at this time. Tourism spending in this county is equal to the entire annual
cherry crop for the Chelan County.

The information derived from this survey will also be available and benefit the smaller
destination marketing organizations in the county.

Urdahl confirmed with the Ports internal auditor that due to the asset management program
coming in at half of the budgeted amount and the satellite video conferencing facilities not
happening this year, there are funds that can be reallocated to the marketing survey.

Motion No. 05-03-09
Moved By: Craig N. Larsen
Seconded By: JC Baldwin

To authorize an agreement with the Wenatchee Valley Convention and Visitors Bureau to
provide $30,000 to fund a tourism survey as presented, subject to final review and
approval by legal counsel and one commissioner, Craig N. Larsen. ~ Motion Carried.

Calendar*
Planning Session for Horizon Airlines Mtg Port 04-01-09
Meeting with Chelan Business Owner Wenatchee 04-02-09
Meeting with PNWA Staff Port 04-03-09
GWATA Luncheon Wenatchee 04-07-09
Pangborn Airport Governing Board Meeting Port 04-08-09
Wenatchee Valley Transportation Council Wenatchee 04-09-09
IT Selection Process Meeting Port 04-10-09
CTC Condominium Association Meeting CTC 04-14-09
MOU Working Group Meeting Port 04-15-09
CTED Economic Development Meeting Manson 04-15-09
PMA Governing Board Meeting Port 04-22-09
Entiat Economic Development Committee Meeting Entiat 04-23-09
Cashmere Stakeholder Interviews CcTC 04-21-09
Cashmere Stakeholder Interviews Cashmere Chamber 04-22-09
Cashmere Mill Property Focus Group Cashmere Riverside Cntr  04-22-09
Cashmere Mill Property Open House Cashmere Riverside Cntr  04-28-09

Motion No. 05-04-09

Moved By: JC Baldwin

Seconded By: Michael H. Mackey

To approve the calendar for commissioners and staff as presented. Motion Carried.
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Due to conflicting schedules, the remaining agenda items for today’s meeting will be tabled to
the May 21% commission meeting agenda.

Mark Urdahl explained the Cashmere mill site item was to discuss a more substantial cleanup
to the site besides just the landscaping strip. The landscaping will not proceed and the site
cleanup discussion is carried over to the May 215 commission meeting.

Dayle Rushing reported graffiti appeared and has been removed from the mill site property
sign. Graffiti also showed up on one of the buildings scheduled for demolition. Rushing
reported the Cashmere mill site was not the sole point of vandalism in Cashmere.
Commissioner Larsen announced that he will be late for the meeting on May 21,

The meeting adjourned at 9:03 am.

Dated and signed this 21 day of May, 2009.

BOARD OF COMMISSIONERS

?&fh?el H. Ma i T

Cralg N. Larsen Vﬁ:g! President
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JC aldwin, Secretary
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