CHELAN DOUGLAS REGIONAL PORT AUTHORITY
POLICY GOVERNING ELECTION OF BOARD OF DIRECTOR OFFICER POSITIONS

INTRODUCTION

To provide for an equitable, orderly, and transparent process in the election of Board
of Director officer positions.

POLICY

Commencing January 1, 2020, the below officer position rotation schedule shall be
in effect. Officer positions are for one year (Jan 1- Dec 31) and officer positions
move up each year.

President: Port of Douglas Commissioner District #3
Vice President: Port of Chelan Commissioner District #3
Secretary: Port of Douglas Commissioner District #2
Treasurer: Port of Chelan Commissioner District #2
Commissioner: Port of Douglas Commissioner District #1
Commissioner: Port of Chelan Commissioner District #1

In a given year, the offices of President and Secretary shall be held by
Commissioners from a single Port Commission and the offices of Vice-President and
Treasurer shall be held by Commissioners from the other Port Commission. The
intent is for the officers of the Regional Port Authority to alternate between the two
Ports each year. In the event of a vacancy, followed by an appointment, or the
election of a new Commissioner, that position will move to the bottom of the rotation
for that Port Commission. If two Commissioners are elected at the same time,
where one is from each Commission, the order at the bottom of the rotation shall be
determined with the foregoing in mind. If two or more Commissioners are elected at
the same time for one Port Commission, that Port Commission shall determine the
order at the bottom of the rotation for that Port Commission.
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